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(D) EZEBFIFTEETS

Responsibilities of departments/units

Dept.

Responsibilities

1

TPO

(

a.

48 4L 2R The President Office ]

MEBEEASFEEN  FHETHAIMRZE EaIR= -
SEEIEE  DNERE  ERE  EEXTRER-—H 5
FEXEMB B O RER - RETERER - REHAR
RED - BRETARTEED - EFARFEE - HEED - 2IKEFPR
B ICKTE  SEEEEE  PERAGL  PERD B
oooFREEED - IPRATER ~ ENEARET PO ~ 178 —8B ~ 1788
THORETHERS  ARHEERBRELS - FEXsCH
BED - EERBE  mBLER  TZZRBEMRERSE
BN KPIBEBINF RS ZEF

To supervise the operations of Application Business, Business
and Marketing VP Office, RD VP Office, Operation VP Office, Asia
Sales Division, Audit Office, Business Project Development1
Division, Business Project Development2 Division, Core
Technology Development Division, Design Development
Division, Design Methodology Development Division, Design
Service Division, Electronic Service Division, Finance Division,
Global Customer Service, IC Technology Division, Intellectual
Property and Legal Office, IP Application Center, IP Business
Division, Intellectual Property Development Division, IP
Technology Division, India Design Center, Marketing 1 Division,
Marketing 2 Division, Mixed-Signal Development Division,
Organization Management and Development Division, Platform-
Based SoC Development Division, Production Service Division,

Quality Management Division, Industrial Safety and Health
Office, various project teams, and all overseas subsidiaries.

NEEBEHER ZREINREE R 2B EHENIT
Create the corporate operation strategy plan, and the
implementation and execution of the operation strategy

ZEFIF EmE B1R 2R RAE M %
Provide the yearly departmental quality objectives and the
evaluation scale.

BEFIAESES R R
Re-adjustment and approval of the organizational
responsibilities of each department.

2 B - XEERREEINFRE - 2RI ARNERZ
EERE - MBEEX - BEREE  LMRFEREEN




Dept. Responsibilities
X EERERE
The cross-functional integration, coordination, and supporting
of the overseas subsidiaries and branches; The marketing
technical demands, and resources planning to elevate the
operational efficiency internationally and the enforcement of
the regional services.
2 ABO [ ERISEZ£ 5 il Application Business ]
SRS  THSE LFAHEMEREREHLRNT L -
Responsible for setting and executing the application business &
marketing operation policies, and supporting related business
activities
3 BMO [ 7% EZ178HEI42 = Business and Marketing VP Office ]
a. EIRE ASICEZETFA#WHIT 2, B IRIMNAAEE ASIC ZEF5
EE
Responsible for setting and executing the ASIC business operation
policies, and supporting ASIC business activities in branch offices
b. EIERAHEZE ASICEHx BEXR% - THFLFAILH
T2 - BRINEHEBEZEIZEE ; 5]E 1P BE LA
127 - BXXIEIMEHRE 1P EFEEE
Responsible for setting and executing the application business,
ASIC business, business project development, & marketing
operation policies, and supporting business activities in branch
offices; responsible for setting and executing the IP business
operation policies, and supporting IP business activities in branch
offices.
4 RDO [ #2584 2 RD VP Office]
FIELBIMRBREEE TEA S RIFENIT -
Responsible for setting and executing the RD development policies and
operation management
5 OPO [ &3R4 = Operation VP Office]
FIEREEESESETELT RIEEHRT -
Responsible for setting and executing the production operation
policies and operation management
6 ASAL [ SEZEF5EB Asia Sales Division ]
a. FEF1&2
Sales 1 & 2
b. FilEER 1&2
Technical Consultant 1 & 2
7 Audit [ 4% Z Audit Office]




Dept.

Responsibilities

a. NEEZGIEZEI - FITRBE
Creation, follow up, execution, and discussion of the internal
auditing system

b. AERIEHISIE 2 K EZX

Study and review of the internal control system

BPD1

[ SS#H 225932 — 0 Business Project Development 1 Division ]
RIIVE _AREN - DhAREXEREE 1234 T2REEER
15 & 73 (TW, USA, BV/KR, JP). EXEEBINEERKBRIG AR RELEE
B2 EpREENSERPSFEHNZBINRIIT 7R & H
(LB B EEBIN FAM 3 TC A ) UK ERBEXREE
Establish four second-level units, including project managements 1, 2,
3, and 4. The units are TW, USA, BV/KR, and JP, which support different
regions. Project Management function cover range may vary by
different regions, including cooking stage to negotiate and discuss the
technique issues of a project before signing contract for cooperation

with client (This part is usually handled by FAM or TC) and project
management stage.

BPD2

[ B EZF 3238 Business Project Development 2 Division ]
BEEPEAEREERERE  OIAREENEEPEFEHNZ
AT 33 5 A et am (LE BB D B B AP Bl APE & 1S, T B ) LUK #E
REXEHE
It is responsible for Project Management in mainland China area,
including cooking stage to negotiate and discuss the technique issues

of a project before signing contract for cooperation with client (This
part is usually handled by TC) and project management stage.

10

CTD

[ #Z o 32 R &R Core Technology Development Division ]
BEHN P 2R BE AT EHMEN P FRERFH ZEE

To design and verify of the digital IPs, also maintain and support the
system application verification or the digital IP

a. ZR#Mioh 1&2
System Component 1&2
b. WEIEES
Microprocessor
c. ERESHIZ
Software Development
d. JTEIP1&2
Interface IP 1&2
e. BRFEERAN 1&2
Verification Technology 1&2




Dept. Responsibilities
11 DD % &t 22 E &0 Design Development Division ]
a. EBRMETRE
Physical Design Flow
b. AsIC T2 1,2&3
ASIC Consultant 1,2 &3
c. EiSEET1&2
Physical Implementation 1&2
d. DFT &RETAiE
DFT Methodology
e. BEERFIME
Logical Design Flow
12 DMD [ 52 517&RI 22 E &8 Design Methodology Development Division ]
#HETHR  RFEZZNERES  B#HENE - SmEW
HRD EEE/)IL%E
Implementation of the high-efficiency and high-quality design can be
obtained by improving and integrating the tools, services, and
methodologies
a. ERMERETIRE
Signal Integrity & Co-Design
b. mREBEERmRE
Chip Power Integrity
c. BERIIRE
Physical Design Flow
d. BAIEHERE
Chip Package Co-design
13 DS [ DS 5% 51 HR#5 &P Design Service Division ]
a. mhEEhEH 1&2
Auto Placement and Route 1&2
b. HBENEERETH 1&2
Computer Aided Design 1&2
14 ES

[ EFHR7%ER Electronic Service Division ]
REIEFERE  REBTEEN AR S REAZPIENE

Planning the electronic system, integrating the company-wide
information systems, and department operations

a. RAAEIRTE
System and Network Services

b. ESEHRR%

Integration Application Developments




Dept.

Responsibilities

c. TEBERZMA
Enterprise Resource Planning

15

FIN

[ B4 538 Finance Division ]
a. HiteH
Accounting Management
b. MHEBEBEREERE
Financial Management & Strategic Development
c. HHE=E
Payroll
d. REARE%Z

Investor Relations

16

GCS

[ 23k ZE FlR75 Global Customer Service ]
a. =r5ENE

Business Administration

b. EFHENIE

Customer Administration

17

ICT

[1c £:1i7EB 1C Technology Division ]
a. AIEHIRE
Testing Engineering
b. SERIM
Production Technology
c. OIEERE
Reliability Assurance
d. IR
Assembly Service

18

IDC

[ ENE&&&ET D0 India Design Center ]
FRESSCIERRIE 2 P SERET IR -

Responsible for advanced IP or design technology development.

19

ILO

[ Z#EEEFSZE Intellectual Property and Legal Office ]
a. &SHEA
Intellectual Property
b. JA¥E#H
Legal Affairs

20

IPA

[1p FEFAh.: IP Application Center ]

a. RHATHE
System Interface

b. TG




Dept. Responsibilities
Technical Document Center
c. [ERR%
Application Development
d. MHEMKREESRE
Interoperability and Software Testing
e. MBREE
Layout and Manufacture
f. Z#MEH
System Application
g. IPERFEDPL
IP Verification Center
21 IPB (1P ZE7%EB IP Business Division ]
a. 151 &2
Sales 1 & 2
b. ZEHEEE
Business Administration
c. EBFEIE
Customer Engineering
22 IPD L
[ #5570 4B 3% 3P Intellectual Property Development Division ]
W Es R EERE ASIC EmSE 2 &iltot - BRI mEAE
REIRESMBER  BULSlmFN
To develop and support the intellectual property of ASIC products. To
support the plan of technical marketing direction and to integrate the
development resources to establish competitiveness.
a. JotFERET1,2&3
Cell Library Development 1,2 &3
b. 1RAHE
Memory Development
c. ESD ¥l
ESD Development
23 IPT

[ 1P 15 EE 1P Technology Division ]
#ETEH REERZEENNERES . EHS
IP EETRER IP EIE
To implement the high-efficiency and high-quality IP design and IP

management that can be obtained by improving and integrating the
tools, services, and methodologies

a. EBERBRERII

Physical Verification Technology
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Dept. Responsibilities
b. 1P EMERI
IP Fundamental Technology
c. IPEEDIAEE
IP Design Flow
d. IPBIEREA
IP Front-end Model
e. IPEEEA
IP Back-end Model
f. 1P EEPL
IP Management Center
g. OIp B
OIP Management Center
24 ISH

[ T& = Industrial Safety and Health Office]
a. EiBEZEZELEFE LIS ESHERAIPIER -
Make a yearly plan of industrial safety and health and supervise
the implement

b. I - BEINFLEEHEEE 7EWBAR -
Plan and supervise the audit & record of industrial safety and
health management

c. HE - BEAKATIEREMFENREMFFRRIZNE -
Plan and supervise the use of organic solvents
d. I EMZEZEEHEBZ2ABNR -
Plan and implement the training of industrial safety and health
e. REETRFERE  BMEESE -
Plan employee health checkup and health management
f. FIEBZEXERIETENEMBEXEZERE - |ME - RETK
EREREZE

Make a plan of occupational accident prevention and implement
occupational accident investigation, report, statistics, and
declaration.

g. RHEBTIZZ®HEFEHRE -
Provide employees consultation service of industrial safety and
health

h. REBBEZEZEHENEZEZZRER -
Provide suggestions and data of industrial safety and health
improvement

i  HiikL2EERBEDENIT ZERS -
Execute the business related to the regulations of industrial safety
and health.




Dept.

Responsibilities

25

MKT1

[ 1785 —%&B Marketing 1 Division ]

a. HREMTHI1&2
Central PM 1 & 2

26

MKT2

[ 7784 — & Marketing 2 Division ]
a. IPIRIBA

IP Qutsourcing
b. 1THEE]
Marcom

27

MSD

RS o R 2238 Mixed-Signal Development Division ]
a. BREIEHE
DC-DC Converter

b. IRECEUER 1&2
Analog Data Converter 1&2

c. WHEIRE
Logic Layout
d. BRFRELRENE
Clock Generator Design
e. =RBIINMTEEELCERET1,2&3
High Speed VO Analog 1,2 & 3
f.  SBIES
Serial Link
g. SBAIFEERITE
Serial Display Circuit
h. ZR#HFES
Communication Architecture
i =ERSBITEHAEET 1&2
High Speed 1/0 Digitall &2

28

OMD

[ 4B 4 E= T2 B 8% R B Organization Management and Development
Division ]
THME  BEBEBANER - X - B  MEBEIEFE K
PAERTEE &S - FIEEFI LIE AWM AT
The overall operation on administration includes the monitoring and
managing operations of human resource, document, general service,

facilities controlling the division budget, and setup and execution of
the department objectives

a. ANEREE




Dept. Responsibilities
Human Resource Management
b. ANERERE
Human Resource Development
c. XHEEHIPO
Document Control Center
d. #R¥%
General Service
e. HEBIRZEZ
Host of the Education and Training Committee
f. WETHSHBXE
Administration Service
29 PBS

[FE== soc BAZEER Platform-Based SoC development Division ]
EBIIFET SoC TR CHEIRE  FRESHRBIRENE
ELmiE - WIRESMBERSYUERNFSI SoC RaTHE ~ R4
FERR R REBSAIE R R R RE D TR 3
To establish the necessary software environment, hardware
integration with verification environment and automation flow for the
platform-based SoC development as well as to provide the high-
quality/high-efficiency platform-based SoC design development,

application development, and software testing and architecture
research

a. SoC BEMLMZER

SoC Automation Design
b. SoCtEASHTEE 1,2&3

SoC Hardware Design 1,2 & 3
c. BeEEFaw®s

SoC Intelligent Platform Design
d. BRESHIEE 1,2&3

Software Development 1,2 & 3
e. SoCZRiEagat

SoC Architect
f.  ZRBINEEERE

SFV SoC Function Validation
g. ERFaERE

Virtual Platform Design

SoC Verification
i.  SEHEEeREE

PPD Premier Platform Design

10




Dept. Responsibilities

30 PS
[ £EBRFE SR Production Service Division ]

BEETETIIERBEEETF
Responsible for production planning and procurement management
a. HEGE/EEEE
Production Planning/Production Control
b. EETEI/EREE
Production Planning/Warehouse Management

c. RBEE/RURE

Procurement Management/General procurement

d. REBEE/IMEIEE

Procurement Management/Outsourcing Management

31 QMmD [ MELLZEER Quality Management Division ]

a. mBRE
Quality Assurance
b. REZRMH
Quality System
=z O BFF &5

c. HTEmEEHE
Production Quality Management

11




